EFFECTIVE MANAGEMENT DURING A RECESSION
Malta 2012 Lean Programme
THE PICTURE - THE NEED
The programme we presented last year, Lean Business Excellence - Malta 2011 (details on
www.scodanibbio.com/malta2011/) was a remarkable success: this was the first Lean programme of
this scale ever to be launched on the islands to date.
Some participating organisations reinforced or re-vitalised their lean practices. A few others went afresh
into the lean road, launching "in-house" lean initiatives company-wide.
In the meantime the global situation has deteriorated even further: economically, financially and
politically, to say the least. The times ahead feature a recessive scenario affecting dramatically the
performance and even the survival of organisations of any size and nature. The need for adopting and
implementing Lean practices as the only means to face the tremendous, forthcoming challenges
is greater than ever. Hence our decision to present this year a limited number of short, interactive
workshops directed to illustrate basic lean principles applicable in the main business sectors - with the
aim of sensitising the audience to embrace the lean philosophy before it is too late. Possibly, this is the
last chance of shifting direction for those "traditional" organisations that now experience turbulence,
instability and ineffectiveness as never before in their history.
The Calendar of Events is below. We trust you will appreciate the enormous efforts behind this initiative
and support it in full. Dr Carlo Scodanibbio and Ing Joseph Micallef
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EFFECTIVE MANAGEMENT DURING A RECESSION

Malta 2012 Lean Programme
Revolutionary in Malta
Dr. Carlo Scodanibbio
and
Ing. Joseph Micallef
jointly present:

“a suite of training
events on lean management
principles addressed to face
effectively the crucial times
ahead - for organisations
within the Maltese Islands and
neighbouring countries”

CALENDAR OF EVENTS
Training Module: title, broad topics, duration, target audience

Date (2012)

Event 01 - Launching Conference: Progressing From Principles To
Implementation Of Lean Systems (1-day)
For Top Managers/Directors of Private (all Sectors) and Public Organisations.

18 May

Event 02: Basic Principles Of Lean Manufacturing And Lean Production
Planning (1-day)
For High- and Middle-level Manufacturing personnel.

1 June

th

st

Event 03: Basic Principles Of Lean Project Management For All Industries (1day)
For Senior & Middle-Level Managers (Operations, Construction, QA, Plant, IT,
R&D, New Product/Service Development, etc.) from all Industries.

15 June

Event 04: Basic Principles Of Lean Customer Care: For High-Level Personnel
In The Service And Hospitality Industry (1-day)
For High-Level Personnel of Private and Public Organisations providing general
and hospitality services.

22 June

Event 05: People Management Through Lean Approaches - Basic Principles
(1-day)
For High and Middle Level Managers of Private (all Sectors) and Public
Organisations.
Event 06: Stupidity, A Major Obstacle To Lean (1-day)
For High and Middle Level Managers of Private (all Sectors) and Public
Organisations.

th

nd

For top- high- and mid-level personnel from all
sectors within Private and Public Organisations

The Palace – Sliema - Malta
May – July 2012
with thanks to:

th

6 July

th

13 July

enquiries, workshops brochures, registration, expression of interest
For administrative and technical enquiries please contact directly the Workshop Leaders:
Dr. Carlo Scodanibbio e-mail: carlo@scodanibbio.com web: www.scodanibbio.com
Ing. Joseph Micallef Mob. (+ 356) 9982 2244 - e-mail: jmicallef@theiet.org
For more details about each of the programme’s modules (expression of interest – course brochure –
registration form – online registration, etc.) please visit www.scodanibbio.com/malta2012/

for their support
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Dr. Carlo Scodanibbio – Ing. Joseph Micallef
carlo@scodanibbio.com
jmicallef@theiet.org

http://www.scodanibbio.com/malta2012/

