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1 [COMPANY LOGO {ICC YEAR 1999 Total Total
2 [VEHICLES AMORTISATION MASTER CARD TAR CAR
3 9.961.600( 13.877.085
4 Totals 91.312.000 112.200.000
5 Year of ;: Purchase : N LI:FE Utilis.: Traditional | Conserv.
B [N Description Purchase Cost U Repl. Cost; Tot Remain.Coeff. Amort. RateiAmort. Rate)
7 1iTruck OM 1.5 Ton 1984 13.590.000:N 30.000.000: 15 ] 1 906.000 3.094.000
8 2:Peugeot 205 1995: 13.950.000:N 16.000.000 8 4 1 1.743.750 2.006.250
9 3:Autobianchi w10 1593 11.000.000:M 15.000.000 8 2 1 1.375.000 2.375.000
10 4iLand Pover Discovery 1997 48.872.000:N 49.000.000 8 B: 04 5.498.100 6.076.710
11 5 2way Fadio for Discove 1596 3.900.000:N 3.200.000 8 b: 04 438.750 325125

SUPERPROMOTION Ltd

SUMMARY
INDIRECT COSTS 2003 - REAL

1. |Production {Industrnial) Overheads

$219.399.84

2.|Administrative Overheads

$270.573.00

3. Commercial Overheads

$162.236.00

4. General Overheads

$350.313.00

Total year 2003 |

Absorption Criterion
$1.002521.84 shared ower 39.768 effective Direct Hours

Unit Hourly Incidence of Indirect Costs 2003 (rounded) |




SUPERPROMOTION Ltd

prep: 17.12.2003
SUMMARY
INDIRECT COSTS 2004 - ESTIMATED

1. |Production {Industrnial) Overheads $228.950,70
2.|Administrative Overheads $329.683.00
3. Commercial Overheads $167.165.00
4 |General Overheads $359.5970.00
Total year 2004 [ $1.105.718.70
Absorption Criterion
$1.105.719 shared owver 39.547 Estimated Direct Hours $27.96
Unit Hourly Incidence of Indirect Costs 2004 (rounded) | $258.00
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ENTERPRISE SUMMARY
L0Go & PRIME COST (PC
JOB ECONOMICAL, [ oessrwon PC)
Job Code
RESULTS DIRECT LABROUR TOTAL COST ‘ -
DIRECT LABOUR DIRECT MATERIALS
nctiy | eouy | e | 0% MATERIALS FROM STOCK _ DIRECT MATE < TOTAL COST @
an[craics or— o] e | RIAL
e EXTERNAL SUBCONTRACTS TOTAL COST .
e OTHER DIRECT EXPENSES N
cu]cung
1¢| 2:';?‘\8\:
Wolan PRIME COST PC
remasion
e ety
¢ [rhermotorm. OVERHEADS INCIDENCE (0I)
V[
i biroet Labour Totalaurs (H) .. ol
ke #Unit Hourly Incidence Rate v
&
OTHER DIRECT COSTS
OTHER & UNFORESEEN COSTS ocC
oAt cost | M INCIDENCE REJECTS/DEFECTS RD
EXTE‘;‘:‘A::UBCONTRA:TS REWORK UNDER GUARANTEE G
(after despatch)
TOTAL JOB COST (TC)
TOTAL COST (PC + 01+ 0C + RD + G) TC
SELLING PRICE (SP) SP
e ) NET PROFIT (P)LOSS (I)| PIL
TOTAL COST
OTHER DIRECT EXPENSES OFFCUTS & LEFTOVERS UTILSED e R o
|l Laphers | ovron o] | remree MARK
DIRECT EXPENSES | g DIRECT MATERIALS TOTAL COST l.




PROJECT 113 - ICC REPORT AS AT
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DIRECT NQGC

All the Costs that an Organization: Bears because fears that people
will make mistakes- Bears to train people, hoping they will perform
better- Suffers because people make mistakes- Bears to buy
equipment that will help people te avoidimoniter errers

. o A1] PREVENTION COSTS- Costs borne to
‘ allow people to work “well" and to

prevent them from making errors-

Financially are to be considered, rather

I T T T T T T T T T T T T T T T T T T T T T T T T T TTTTT . .
I T T T T T T T T T T T T T T T T T T T T T T T T TTTTT than costs, investments made to avoid,
A- CONTROLLABLE eliminate, or reduce other costs-
COSTS ROl often difficult to assass
(Controllable by Management-
directly linked to A2] EVALUATION COSTS- Costs borne te

verify the "output" preduced (Products,
Sub-Assemblies, Services) and the
"production' process, and to assess
"conformity" with set standards, criteria,
procedures-

Unaveidable costs, as total effectiveness
of PREVENTION Costs {Investments) is
always doubtful

B.1] INTERNAL ERRORS COSTS- Costs
consequential to errors "discovered"
internally, before delivery tofacceptance

{C to Errors- by Client

Not directly linked to

B. RESULTING COSTS

B.2] EXTERNAL ERRORS COSTS- Costs
consequential to errors “discovered"
NET LOSS externally, by Client (after deliverylduring|

i B acceptance)

Concerning investments in equipment,
instruments, tools, etc. used to check,
measure, control, verify conformities of
C. EQUIPMENT COSTS ProductsiServices- Plus cost of space

pied by such i its mai
ce, calibration, etc.- Plus costs of equipment
used to process and transmit data
concerning Quality
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