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This course is: 

 Very interactive and supplemented with abundant practical excercises and case    studies 
 Equally beneficial for all Industrial Sectors (Manufacturing Industry Continuous Process 

Industry - Construction Industry - Service Establishments Engineering ) and for Public/
Governmental and semi-Public Bodies and Institutions active in all sizes Maintenance 
works. 

 Understand the basics of modern  
maintenance and plant management  
the Lean Thinking philosophy, 
performance goals and other critical 
success  factors; 

 Understand the real reasons of 
failure of maintenance operations, 
managed and planned with a 
“traditional” style; 

 Trigger a different thinking 
mechanism, suited to focus on crucial 
issues of the planning process; 

 Use lean ideas to see maintenance works as “waste-less flow processes” and to think 
about improvement of the whole maintenance function; 

 Equip your toolbox with lean planning tools, tips and techniques; 

 Learn how to ensure maintenance works of any size/scale will be accomplished in time, 
within budget and with overall satisfaction; 

 Understand the difference between traditional Plant Management and Lean Plant/Assets 
Management; 

 Learn how to transmit lean concepts to your own people and to external parties such as 
maintenance sub-contractors; 

 Implement strategies to increase Plant Performance through lean-thinking people while 
assuring their job satisfaction 

Learning Outcomes 

 15% discount to The Malta Chamber of Commerce, Enterprise and Industry Members; 

 Training grants ranging between 60 and 80% are available to eligible enterprises 
through the Training Aid Framework (TAF) administered by the ETC. 

Dates:   
9th, 12th & 14th 
October 2009 
 
Time:         
8:30 - 17:00 
 
Venue:      
The Exchange 
Buildings, Valletta 
 
Lecturer:  
Dr. Carlo Scodanibbio 

(www.scodanibbio.
com) 
 
Members Fee:          
€ 350 (inc. VAT) 
 
Non-Members Fee:  
€ 410 (inc. VAT) 
 
Price Includes: 
- Coffee Breaks, 
- Lunch, 
- Course Material 
 
 
TAF Application 
Deadline:    
Thursday, 17th   
September 2009 

Kindly confirm your booking by sending the attached registration form to                                 
bernice.azzopardi@maltachamber.org.mt by  Thursday 17th September 2009  

Lean Maintenance &  
Lean Plant Management 

 

What has to be changed in the traditional approach to maintenance operations and 
ǇƭŀƴǘκŀǎǎŜǘǎ ƳŀƴŀƎŜƳŜƴǘ ƛƴ ƻǊŘŜǊ ǘƻ ŦŀŎŜ ǘƻŘŀȅΩǎ ŎƘŀƭƭŜƴƎŜǎ Κ 

“We are what we repeatedly do.  Excellence, therefore, is not an act, but a habit”.  Aristotle 
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Who should attend  

 Heads and Directors of Operations, Maintenance and Production; 

 Operations Managers, Maintenance Managers; 

 Reliability Engineers, Production Managers or Engineers; 

 Maintenance Supervisors, Maintenance Planners, Schedulers and Controllers; 

 Plant Managers/Assets Managers; 

 Engineering Managers or Chief Engineers; 

 Project and Shutdown Managers / Leaders / Planners / Coordinators; 

 Quality and Procurement Managers 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - 

Lean Maintenance & Lean Plant Management 
Registration Form 

I/We wish to confirm our participation in the course : 

Participant/s Name:  ___________________________________________________________ 

Post/s:                          ___________________________________________________________ 

Company:                    ____________________________________________________________ 

Tel No:                          ___________________________________________________________ 

E-Mail:                          ___________________________________________________________ 

Signature:                    ____________________________________________________________ 

Date:                             ___________________________________________________________ 

           
Members Fee:       € 350 (inc. VAT)                           Non-Members Fee:      € 410 (inc. VAT) 

 

Registration Fee (inc. VAT): Cheque for Euro __________ in the name of  

The Malta Chamber of  Commerce, Enterprise & Industry is enclosed. 

 
Kindly send the payment by Thursday 17th September to: 
The Malta Chamber of Commerce, Enterprise & Industry,  
The Exchange Buildings, Republic Street, Valletta VLT 1117 

 

For further details please contact Ms. Jeanelle Catania on 
jeanelle.catania@maltachamber.org.mt 


