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Introduction “..in a rapidly changing world,

The Lean Philosophy is changing the featuring vanishing borders
way organisations operate. Many have {1/ Lk el [0 K& ] f4 i) 3]
rushed off, taken a course and manufacturing concerns, must
pronounced themselves LEAN. Many aim at new performance

have failed. targets in line with "the best in

the class-room'.
Yet very few have tested the depths of

overall performance enhancement and

added competitiveness possible with a
iams i waste."

complete change of paradigms in the

“lean” direction. Research by Gallup has

uncovered that less than 30% of employees are truly engaged in their jobs.

“if it doesn't add value, it is

Lean Thinkers have long shown that an additional 25-40% of the work done
by most organisations is waste or non-value added.

This means that 40% of every payroll dollar is easily lost. With the advent of
true global competition, can you afford to lose 40% of your time as a
company?

Our investigations have come to the conclusion that the manufacturing
sector is polluted by an astonishing 35% of completely wasted labour. Can
that be afforded any longer?

By presenting in rather great detail the philosophy of the second industrial
revolution and the main tools and disciplines readily available to all
manufacturing enterprises to perform in an "excellent" status, this course is
a door-opener to lean practices for whoever is: ready to listen to the
message — prepared to abandon obsolete principles, formulas and
approaches — willing to get to "lean" status.

This course will prove that competitiveness today can no longer be
achieved by merely cutting costs or revamping technology: because cutting
costs has a floor, while performance improvement through maximisation of
value-added and waste elimination has no ceiling and because technology
alone does not generate the levels of output value enterprises and
organisations need to tackle the challenges of the new millennium.



Course Objectives

This course is designed to give participants a practical, "hands-on" presentation
of the Lean Manufacturing discipline, addressed to dramatic improvements in
productivity, quality and reactivity to clients' needs and expectations (World

Class Performance status). Specific objectives of this course are:
- To highlight the vital importance of a global attention to "value" in the

manufacturing industry.
« To make participants aware of the Value Adding Management and

Systematic Elimination of Waste principles, and furnish hints and practical

guidelines for their practical implementation in the manufacturing industry.
- To make participants acquainted with Lean Manufacturing, Flow Production

and Cell Manufacturing principles, by studying practical cases of successful

implementation.
- To give participants practical criteria to identify, in their own manufacturing

concern, those processes in which Lean Manufacturing techniques could be

implemented smoothly.
+ To show the relationship between Lean Manufacturing and allied disciplines

such as Total Quality Management, Total Productive Maintenance, Achieving
Quick Change-Over and Total Employee Involvement

Who Should Attend this Course?

Plant / Factory Managers,
« Manufacturing Directors / Managers
+ Operations Directors / Managers
 Production Directors / Managers
+ Planners and Supervisors
+ Quality Assurance Directors / Managers
 Chief Engineers

- Heads of Maintenance

il cui

@ world class performance

Dr. Carlo Scodanibbio, born in Macerata, Italy in 1944, holds a
doctor degree in Electrical Engineering from Politecnico di Milano in
1970. He has over 40 years of experience in Plant Engineering,
Project Engineering and Project Management, as well as Industrial
Engineering and Operations Management. He has been an
Independent Industrial Consultant and Human Resources Trainer
since 1979 and has worked in a wide spectrum of companies and
industries in many countries including South Africa, Italy, Cape
Verde, Romania, Malta, Cyprus, Lebanon, Mauritius, Kenya, Saudi

Dr. Carlo gcodanibbio Arabia, Malaysia and India. His area of expertise lies in World-Class



Past participants say;

Performance for Small and Medium

SRR Thank you for your time in making people think lean and your

Manufacturing, and Services sectors. practical educating skills.

[George Omondi — Planning Manager — General Printers Ltd — Kenya]
He has co-operated, inter-alia, with
Course content of very high value. Can see my way forward
with this “lean” concept. Presentation conducted very

professionally. Excellent course, enjoyed it immensely.
[Deon Fourie — Production Manager - Plaaskem - Boksburg — South Africa]

several Italian Chambers of
Commerce and Industry, the Cyprus
Chamber of Commerce and Industry,
the Cyprus Productivity Centre, the
Malta Federation of Industry, the Excellent course, | cannot wait to start to implement what |

Mauritius Employers' Federation, the L6 (= e il el
[Rikus Grobler — Operations Manager — Namibia Beverages — Windhoek —

Romanian Paper Industry Namibia]

Association, the United Nations

Industrial Development Organisation, 1 /11 1o ol 2 e

the Federation of Kenya Employers especially on waste reduction...

and the University of Cape Town. His LI::T:;ton Kazungu — Production Manager — Brookside Milk — Nairobi -
courses and seminars, conducted in

English, Italian and French, have An excellent seminar. | started by having doubts about

been attended by over 14.000 attending this seminar (...no time, you know....). I think it is
Entrepreneurs, Managers, one of the best decisions | have made during the last year is not

Supervisors and Employees. They to have missed it
[Aref Mikati - Plant Manager - Pharmaline - Sarraf Group Sal - Beirut -

feature a very high level of Lebanon]

interaction, and are rich in

simulations, exercising and real case An excellent course. This is a must-attend course for those who
studies. The approach is invariably need to adopt lean systems — and for those who need to

“hands-on” and addressed for survive the turbulent market place

immediate, practical application. [Joseph Kimbo — Optimisation Engineer — Bamburi Cement Ltd - Kenya]

Register through:

RUDITH INTERNATIONAL LTD.
info@rudithinternational.co.ke
www.rudithinternational.co.ke
020-245 2138

0722-802 704, 0737-464 906
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