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--  aaddvvaanncceedd  eexxeeccuuttiivvee  eedduuccaattiioonn  --  

  

RReevvoolluuttiioonnaarryy  iinn  

SSoouutthh  AAffrriiccaa  
  

DDrr..  CCaarrlloo  SSccooddaanniibbbbiioo  

  

pprreesseennttss::    

www.scodanibbio.com/leansouthafrica/ 

Dr. Carlo Scodanibbio 
email: carlo@scodanibbio.com 
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        ““aa  ssuuiittee  ooff  ttrraaiinniinngg  eevveennttss  oonn  lleeaann  

mmaannaaggeemmeenntt  pprriinncciipplleess  aaddddrreesssseedd  ttoo  

ffaaccee  eeffffeeccttiivveellyy  tthhee  ccrruucciiaall  ttiimmeess  

aahheeaadd  --  ffoorr  oorrggaanniissaattiioonnss  wwiitthhiinn  

CCeennttrraall  aanndd  SSoouutthheerrnn  AAffrriiccaa  aanndd  

nneeiigghhbboouurriinngg  ccoouunnttrriieess””  

LEAN MANAGEMENT PRINCIPLES FOR TOP MANAGEMENT              
For Top and High Level Managers of Private (all Sectors) and Public Organisations 

AAA   111---DDDaaayyy   IIInnnttteeerrraaaccctttiiivvveee   WWWooorrrkkkssshhhoooppp   DDDeeevvveeelllooopppeeeddd,,,   OOOrrrgggaaannniiissseeeddd   AAAnnnddd   FFFaaaccciiillliiitttaaattteeeddd   BBByyy:::   

110000%%  RReedduuccttiioonn  ooff  CCuussttoommeerr  CCoommppllaaiinnttss  

3355%%++  SSaavviinngg  ooff  WWaasstteedd  MMaannppoowweerr  TTiimmee  

9955%%  RReedduuccttiioonn  ooff  AALLLL  LLeeaadd//RReessppoonnssee  TTiimmeess  

00  EErrrroorrss//ddeeffeeccttss//rreejjeeccttss  
 

The key behind these astonishing figures? 

         OOOnnneee   RRRooobbbuuusssttt   PPPrrriiinnnccciiipppllleee.........LLLEEEAAANNN    

LLaauunncchhiinngg  EEvveenntt::  



Dear Delegate(s), 
When is the right time to go lean? 

• When things go well (but everybody is so busy….) 

• When things start being turbulent (but everybody then fastens seat-belts….) 

• When things are really tough (and everybody panics…) 
Possibly, this is the last chance of shifting direction for those "traditional" organisations that now experience turbulence, instability and 
ineffectiveness as never before in their history. 
I intend to prove that it is never too late, provided there is appropriate drive by Top Management in getting really leaner. 
I GUARANTEE that you will leave this workshop with the knowledge and tools to improve the value proposition of your organisation! 
Dr. Carlo Scodanibbio 
 
 

 
TThhiiss  eevveenntt  iiss  aa  vveerryy  iinntteerraaccttiivvee  wwoorrkksshhoopp,,  aann  ooppeenn  ccoonnffeerreennccee,,  aanndd  aa  

ccoonnttiinnuuoouuss  rroouunndd--ttaabbllee  ddeebbaattee,,  aaiimmiinngg  aatt  ttrraannssmmiittttiinngg  bbaassiicc  LLEEAANN  

MMAANNAAGGEEMMEENNTT  ccoonncceeppttss  aanndd  pprriinncciipplleess  ttoo  aatttteennddiinngg  mmaannaaggeerrss  iinn  aa  

pprraaccttiiccaall,,  hhaannddss--oonn,,  rreessuulltt--oorriieenntteedd  ffaasshhiioonn..  EEffffeeccttiivvee  wwaayyss  ooff  pprrooggrreessssiinngg  

rraappiiddllyy  ffrroomm  pprriinncciipplleess  ttoo  iimmpplleemmeennttaattiioonn  wwiillll  bbee  iilllluussttrraatteedd..  
 
Delegates will be requested to present the main problems they are facing in the 
present post-recession times. The appropriate Lean Topic suited to face 
effectively those problems will then be illustrated. The main Lean Topics 
covered in this event are: 

• Performance. Why many private enterprises and public/semi-public 
organisations don’t “perform”.  

• The key to World-Class Performance in all Industrial, Commercial and 
Business Sectors: Lean Thinking. 

• The pre-requisites for World-Class Performance and for effective Lean 
Management:.  

• The resistance and opposition thinking to the Lean transition.  

• Value Adding Management in Industry: the pilot light and driving 
philosophy for the new millennium. Focusing on processes to maximise 
value and eliminate waste. 

• Deploying Lean Management in different industrial, business, and public 
sectors.  

• Lean Management and Technology. 

• Lean, Industrial Culture: the heart of Lean Management. 

• The role of Top Management in “fabricating” and instilling lean culture. 

• Lean Management and People. How to insert people in value-generating 
processes. 

• How may Unions contribute to the common, lean target. 

• Thinking. The ultimate resource.  

• Lean Organisation Management.  

• Implementing Lean Management Organisation-wide: the Lean Master 
Plan. 

• SSoocciiaall  ffuunnccttiioonn  aanndd  ooppeenn  bbaarr. 

 
 
 
 

 
 
 
 

 Dr Carlo Scodanibbio is an internationally renowned Trainer, Speaker and Industrial Consultant with over 44 years of experience in 
Plant Engineering, Project Engineering, Project Management, Industrial Engineering and Operations Management. His favourite area 
of intervention is the Lean area. Carlo’s courses have been attended by well over 17,000 participants. He has co-operated, inter-alia, 
with the Cyprus Chamber of Commerce, the Cyprus Productivity Centre, the Malta Federation of Industry, the Mauritius Employers' 
Federation, the Romanian Paper Industry Association, the United Nations Industrial Development Organisation, the Seychelles 

Chamber of Commerce and Industry and the University of Cape Town. Full profile at www.scodanibbio.com/site/pro.html  
 

 
 

 

 

 

 

 

FFoorreewwoorrdd  ..  

““The need for adopting and implementing Lean practices as the only 

means to face the tremendous, forthcoming challenges is greater than ever”  

 

 LLEEAANN  MMAANNAAGGEEMMEENNTT  PPRRIINNCCIIPPLLEESS 

FFRROOMM  TTHHEE  DDEESSKKTTOOPP  OOFF  DDRR..  CCAARRLLOO  SSCCOODDAANNIIBBBBIIOO  

YYoouurr  FFaacciilliittaattoorr  ..  

WWhhoo  SShhoouulldd  AAtttteenndd  TThhiiss  PPrreessttiiggiioouuss  EEvveenntt::  
Business Strategists – CEOs/Chairmen – Executive and Managing Directors – General Managers – High-level Managers (Operations, Quality, R&D, 
Engineering, Plant, HR, Administration, Marketing..) from private enterprises (manufacturing – service and commercial enterprises – project/contract-driven 
and construction companies) of all sizes and public/governmental organisations, as well as Unions’ top-level Representatives. 
Owners/General Managers of Small Enterprises (up to 50 employees) will benefit particularly from attending this event. 

TThhiiss  eevveenntt  iiss  eeqquuaallllyy  bbeenneeffiicciiaall  ttoo  ttoopp--lleevveell  mmaannaaggeerrss  aanndd  ddiirreeccttoorrss  ooff  aallll  IInndduussttrriiaall  aanndd  

CCoommmmeerrcciiaall  SSeeccttoorrss  aanndd  ooff  ppuubblliicc//ggoovveerrnnmmeennttaall  aanndd  sseemmii--ppuubblliicc  bbooddiieess  aanndd  iinnssttiittuuttiioonnss  
((SSoouutthh  AAffrriiccaa  &&  nneeiigghhbboouurriinngg  CCoouunnttrriieess))  

EEvveenntt  OOuuttlliinnee  ..  

Workshop Date: 
17th March 2015 

Workshop Venue: 
TBA: 4/5* Hotel in Cape Town 

Timings: 
Registration will be at 08:30 hrs, with the Event beginning at 09:00 hrs.  There will be a 15min break for 
refreshments in the morning and the afternoon (at approx. 10:15 hrs and 15:00 hrs respectively) and lunch will be 
served at 12:30 hrs. The session will conclude at about 16:30 hrs, followed by a social function. All timings are 
approximate due to the interactive and intensive nature of this Workshop. 

 



 

 

 

 
 

PPlleeaassee  ccoommpplleettee  aanndd  ssiiggnn  tthhiiss  FFoorrmm,,  ssccaann  iitt  aanndd  eemmaaiill  iitt  ttoo  ccaarrlloo@@ssccooddaanniibbbbiioo..ccoomm  

OOrr  RReeggiisstteerr  OOnnlliinnee::  http://www.scodanibbio.com/leansouthafrica/onlinereg/01.html  

DDEELLEEGGAATTEE//SS  DDEETTAAIILLSS  (in BLOCK CAPITALS)  
(more than 5 Delegates: please add separate schedule) 

1 Delegate Name ______________________________ 
   Position ____________________________________ 
   Email ______________________________________ 
2 Delegate Name ______________________________ 
   Position ____________________________________ 
   Email ______________________________________ 
3 Delegate Name ______________________________ 
   Position ____________________________________ 
   Email ______________________________________ 
4 Delegate Name ______________________________ 
   Position ____________________________________ 
   Email ______________________________________ 
5 Delegate Name ______________________________ 
   Position ____________________________________ 
   Email ______________________________________ 
6 Delegate Name ______________________________ 
   Position ____________________________________ 
   Email ______________________________________ 

 
 
 
 

More than 6 Delegates: please add separate schedule 

OORRGGAANNIISSAATTIIOONN  DDEETTAAIILLSS  (BLOCK CAPITALS please) 
Organisation _____________________________________ 
Nature of Business ________________________________ 
Address _________________________________________ 
              __________________________________________ 
City _________________________ P/Code _____________ 
Country __________________________________________ 
Phone ____________________  Fax ___________________ 
 
 

We are registering ___ Delegates @ R ______/each 
 
Total amount                                             R _________ 
Less 10% Early Bird Discount                  R _________ 
(NB: fees to be settled by 25/02/2015) 

Net amount to be invoiced                        R  

                                                                       ======== 

 
Authorising Manager 

Name ___________________Position ______________ 
 
Date __________ Signature ______________________ 

(This Registration is invalid without a signature) 

 

 

TTEERRMMSS  OOFF  PPAAYYMMEENNTT  
Fees include: participation in the 1-day Event “Lean Management 
Principles for Top Management” to be held in Cape Town, South Africa 
on 17 March 2015 – Refreshments, Lunch, Open-Bar Social Function, 
Event Notes and Documentation – Certificate of Attendance.                                                   
Upon receipt of a duly completed and signed Registration Form, a 
Confirmation Letter and Invoice will be sent to you. 
 

Payment of Event Fees is strictly as per terms above and is 
required according to the payment option chosen. 

MMEETTHHOODD  OOFF  PPAAYYMMEENNTT  
Please indicate your preferred Payment method: 

� Cheque. Made payable to Dr. Carlo Scodanibbio. Please post to           

        P.O. Box 1018      Sea Point 8060        Rep. of South Africa 

� Bank Transfer (EFT - preferred) In favour of Dr. Carlo Scodanibbio 

       Nedbank - Branch: 85 St. George's Mall, Cape Town - Branch Code:   
       123209 - Account Number: 1232 055239 - Swift Code: NEDSZAJJ 
Please quote “Registration – Lean Management for Top Management  
Workshop” as reason for payment. 

   

 

 

 

 

 

RReeggiissttrraattiioonn  ..  

Event Fees, Discounts, Terms and Conditions 

CCAANNCCEELLLLAATTIIOONN  PPOOLLIICCYY  
All Cancellations of Registrations must be made in writing. Due to contractual obligations, the following 
cancellation charges apply:    20 to 10 working days notice : 50% of the course fee 
 9 to 3 working days notice : 70% of the course fee       2 working days or less notice : 100% of the course fee. 
However, a complete set of documentation will be sent to you.   Substitutions are welcome at any time. 
Should the workshop be cancelled by force-majeure or for any other reason, you will receive a full refund of the 
paid Course Fees. 

           (Online Registration: http://www.scodanibbio.com/leansouthafrica/onlinereg/01.html)    
 

LLEEAANN  MMAANNAAGGEEMMEENNTT  PPRRIINNCCIIPPLLEESS 
 
  

Cape Town – South Africa - 17 March 2015 

FFUURRTTHHEERR  EEVVEENNTT  IINNFFOORRMMAATTIIOONN: Dr. Carlo Scodanibbio – Email: carlo@scodanibbio.com                                  
Tel: +27 – 21 – 424 9556    Mobile: +27 – 83 – 258 7128 

Deadline for Registration and Payment: 
11 March 2015 

 

Early Bird Registration 
Register and settle Course Fees by 25 
February, 2015 and get an additional 
10% discount on the applicable price (as 
per Fees Structure). 

Fees Structure 
(prices are per Delegate) 

� Price per Delegate                          R3990-00 

� 2 Delegates: less 5%                      R3790-00 

� 3-5 Delegates: less 10%                 R3590-00 

� 6-9 Delegates: less 15%                 R3390-00 

� 10+ Delegates: less 20%                R3190-00 

 

www.scodanibbio.com/leansouthafrica/ 


