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LEAN SCENARIO PLANNING 
FOR ENTREPRENEURS, BUSINESS STRATEGISTS, TOP MANAGERS/DIRECTORS 

23 June 2015 - Malta 

COURSE TIMETABLE 

 

TThhiiss  eevveenntt  iiss  aa  vveerryy  iinntteerraaccttiivvee  wwoorrkksshhoopp,,  aann  ooppeenn  ccoonnffeerreennccee,,  aanndd  aa  ccoonnttiinnuuoouuss  rroouunndd--ttaabbllee  ddeebbaattee,,  aaiimmiinngg  aatt  

ttrraannssmmiittttiinngg  bbaassiicc  LLEEAANN  SSCCEENNAARRIIOO  PPLLAANNNNIINNGG  ccoonncceeppttss  aanndd  pprriinncciipplleess  ttoo  aatttteennddiinngg  mmaannaaggeerrss  iinn  aa  pprraaccttiiccaall,,  

hhaannddss--oonn,,  rreessuulltt--oorriieenntteedd  ffaasshhiioonn..  EEffffeeccttiivvee  wwaayyss  ooff  pprrooggrreessssiinngg  rraappiiddllyy  ffrroomm  pprriinncciipplleess  ttoo  iimmpplleemmeennttaattiioonn  wwiillll  

bbee  iilllluussttrraatteedd..  

 
Delegates will be requested to briefly illustrate their present approach to issues such as “yearly strategic planning” and 
“budgeting”. One or two cases will then be used as team exercise to illustrate the Lean Scenario Planning methodology. 
The main Lean Topics covered in this event are: 
 

MORNING 
• The world has changed, dramatically, irreversibly – and continues to change at a faster and faster 

speed. New business/ organisational approaches need to be identified and deployed in order to face 
effectively the tremendous challenges ahead. 

• Traditional “Strategic Planning”, “Financial Planning” and “Budgeting”: the  limitations of an approach 
based primarily on forecasting, extrapolating and estimating. 

• Scenario Planning. A different, wide-horizon approach, based on taking into considerations SEVERAL 
different, possible future scenarios capable of influencing the state of affairs in years to come. 

• Scenario Planning. The classical 4 Scenarios: A) The Wide Road (the Highway) – B) The Narrow 
Road – C) The Rocky Road (the Potholes Road) – D) The Toll Road. The main parameters of each 
Scenario. 

 

 

AFTERNOON  
• The early Signals of each Scenario. How to spot and detect them. How to adapt the current, assessed 

Scenario considering the strength of each incoming signal. 

• Case Study: applying the Scenario Planning methodology to foresee the possible, future outcomes of 
an entire Country. The case South Africa. 

• Brief illustration of the main Lean core principles and targets, valid for any Organisation. 

• Lean Scenario Planning: the possible roads to the future for any Organisation under the Lean 
philosophy. Or: having identified the most likely, future scenario road/s, how to set up an overall strategy 
apt to maintain and maximise the overall Organisation’s output Value while simultaneously keeping 
reducing operational Waste? 

• Lean Budgeting: the nitty-gritty’s of traditional Cost Cutting as opposed to waste reduction. The top 
performing companies rarely compete on price or lowest cost. Lean focuses on delivering exceptional 
value: your employee and customer loyalty will help you reach new heights .  

• In any of the 4 main, future Scenarios there are obvious as well as hidden Threats and Opportunities. 
How to identify them. How to minimise threats’ impact - how to exploit opportunities’ full potential. 

• Team Exercise: Lean Scenario Planning applied to one (or more) real cases as illustrated by attending 
delegates. 

• Lean Scenario Planning: a cultural revolution. 

SSoocciiaall  ffuunnccttiioonn  aanndd  ooppeenn  bbaarr. 
 
 
 
 
 

For further, comprehensive details, please visit 

http://www.scodanibbio.com/malta2015/ 
 


